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Report No.
CEO18012

London Borough of Bromley

PART ONE - PUBLIC

Decision Maker: Council

Date: 15 July 2019

Decision Type: Non-Urgent Non-Executive Non-Key

Title: Confirmation of Chief Executive Appointment

Contact Officer: Charles Obazuaye, Director of Human Resources & Customer Services
Tel:  020 8313 4355   E-mail:  Charles.obazuaye@bromley.gov.uk

Chief Officer: Charles Obazuaye

Ward: N/A

1. Reason for report

1.1 The Council is required to appoint a Head of Paid Service pursuant to the Local Government 
Act.  This report is asking full Council approval to convert the current interim appointment of Mr 
Ade Adetosoye OBE into a substantive appointment as Bromley Council’s Head of Paid Service 
/ Chief Executive, for the reasons set out in paragraph 3 below.

___________________________________________________________________________

2. RECOMMENDATIONS

2.1 To confirm the appointment of Ade Adetosoye OBE as the Chief Executive with 
immediate effect following the Council resolution.

2.2 In line with the Localism Act 2010, full Council at its meeting on 10 December 2018 
agreed the current salary, circa £184,000, of Mr Ade Adetosoye OBE as the interim Chief 
Executive. Members are asked to note and agree that a further review of his salary is 
considered by the Chairman of the Chief Executive Member Appraisal Panel on the 
advice of the Director of HR & Customer Services.
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Impact on Vulnerable Adults and Children

1. Summary of Impact:       
________________________________________________________________________________

Corporate Policy

1. Policy Status: Existing policy:  

2. BBB Priority: Children and Young People Excellent Council Quality Environment Safe Bromley 
Supporting Independence Vibrant, Thriving Town Centres Healthy Bromley Regeneration Not 
Applicable: Further Details – The role of the Chief Executive is key to all these priorities. Being 
the Head of Paid Service and the most senior officer of the Council, the Chief Executive is 
expecting to lead on each of these priorities. 

________________________________________________________________________________

Financial

1. Cost of proposal: Estimated CostFurther Details – 

2. Ongoing costs: Recurring Cost: Further Details – 

3. Budget head/performance centre:      

4. Total current budget for this head: £     

5. Source of funding: Existing salary budget      
________________________________________________________________________________

Personnel

1. Number of staff (current and additional):   1

2. If from existing staff resources, number of staff hours:        
________________________________________________________________________________

Legal

1. Legal Requirement: Statutory Requirement Non-Statutory - Government Guidance None: 
Further Details

2. Call-in: Not Applicable:  
________________________________________________________________________________

Procurement

1. Summary of Procurement Implications:       
________________________________________________________________________________

Customer Impact

1. Estimated number of users/beneficiaries (current and projected):       
________________________________________________________________________________

Ward Councillor Views

1. Have Ward Councillors been asked for comments? Yes No Not Applicable 

2. Summary of Ward Councillors comments:       
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3. COMMENTARY

3.1 As Members are aware Mr Ade Adetosoye OBE was recruited in December 2016, having 
previously served well in other authorities, mainly in London, in very high leadership positions 
which unarguably has put him at the top of his career, as well as earned him well deserved 
recognition and respect in local government and public service in general.

3.2 As Members are also aware following the retirement of the previous Chief Executive in 
December 2018, Mr Ade Adetosoye OBE as the Deputy Chief Executive was offered the Chief 
Executive role by full council on 10 December 2018 on an interim basis. As the Deputy Chief 
Executive Mr Ade Adetosoye OBE was the highest senior officer in the Council at the time of 
the interim Chief Executive’s appointment by Council. This remains the case to date. 

3.3 Under the leadership of the interim Chief Executive, Mr Ade Adetosoye OBE, a new strategic 
vision ‘Transforming Bromley’ in the context of the on-going unprecedented financial challenge 
has been developed. The vision is being mapped as a 4-year transformation programme to 
deliver sustainable, cost effective and efficient services to Bromley residents. The roadmap 
(2019 – 2023) comprising of 6 transformation work streams, namely

 Housing 
 Adult Social Care 
 Children’s Services and Education 
 Environment and Community Services
 Professional Services 
 Workplace Modernisation

This work requires strong, stable leadership at the top of the workforce headed of course by the 
person with the vision, the current interim Chief Executive!  It is crucial that Mr Ade Adetosoye 
OBE maintains the lead and focus on delivering transformation at pace while also maintaining 
and ensuring the quality of ‘business as usual’ activities.  The transformation challenge requires 
exemplary strategic leadership from someone who understands the organisation design and 
culture and is able to forge quick, strong relationships with Members, staff and their 
representatives and key partners.

Having successfully established and implemented strong partnerships both internally and 
externally and collaborative working arrangements with colleagues at all levels, including 1-1 
and group sessions with staff and their representatives, Mr Ade Adetosoye OBE offers 
continuity and stability at a time of significant change. He has created belief and confidence with 
the new strategic vision ‘Transforming Bromley’.

3.4  A review of the Corporate and departmental leadership aimed at generating significant staff 
savings and improving the quality of joint working and the speed of decision making is key to 
‘Transforming Bromley’. Hence, Members will be aware that phase one of the organisation 
redesign is being implemented following the Leadership Realignment report recently presented 
to the Executive on 10 July 2019, having been scrutinised at the Executive & Resources PDS 
meeting on 3 July 2019. Consequently, a number of leaderships posts, including the interim 
Chief Executive’s previous post of Deputy Chief Executive/Executive Director of Education, 
Care & Health Services, have been deleted resulting in circa £1.2m of savings. The figure 
includes the deletion of some non-leadership roles. 

3.5 In that case, as in any potential displacement situation, irrespective of role or grade, the Council 
has a legal and moral duty of care to the affected individual – pursuant to the Employment 



 4

Rights Act 1996. Given the deletion of the Deputy Chief Executive/Executive Director of 
Education, Care & Health Services role, the interim Chief Executive is legally entitled to be 
considered, on merit of course, for the substantive Chief Executive role. The role is being ring-
fenced to him on merit for the reasons covered in this report, but also because he is the only 
one internally legally eligible to be assimilated into the role. This is the legal position as well as 
the right procedural approach as per the Council’s own Managing Change procedure.

3.6 The suitability of Mr Ade Adetosoye OBE for the role and his performance to date since his 
interim appointment was assessed by the Chief Executive Member Appraisal Panel at its recent 
meeting on 17 June 2019. The Panel comprised of the following Members, namely

 Leader of the Council
 Deputy Leader of the Council and Portfolio Member for Children & Education
 Portfolio Member for Resources 
 Portfolio Member for Adult Services
 Chairman of the GP&L Committee
 Chairman of the Care Services Policy & Development Scrutiny Committee. 
 Leader of the Labour Group
 Leader of the Independent Group

3.7 The Panel had the benefit of the 360-degree feedbacks from a number of stakeholders, 
including the interim Chief Executive’ peers/colleagues and direct reports. In summary the 360-
degree feedbacks consistently acknowledged the remarkable difference the interim Chief 
Executive has made since joining the Council, as well as his vision and determination to 
succeed and transform Bromley.  The Panel also considered the interim Chief Executive’s self-
appraisal report and concluded that he is the right fit for the organisation. The Panel thanked 
him for an excellent appraisal and more importantly for his outstanding impact and contribution 
both in the last six months as interim Chief Executive and in the 18 months since joining the 
Council in December 2016.

3.8 In light of the above, it is procedurally right to seek Council’s approval to convert the current 
interim arrangement into a substantive appointment. Having demonstrated his suitability for the 
role and being aware of the impact of the leadership realignment report, it is proposed that the 
Chief Executive appointment be made exclusively from within the organisation. As stated above 
in paragraph 3.5 the interim Chief Executive is the only eligible internal candidate.

3.9 It is a fact that the market is critically short of quality candidates for local government Chief 
Executive positions. In London a number of authorities are competing against each other to fill 
their Chief Executive positions with a knock-on effect on the salary package. Currently, the 
Chief Executive’s role in Bromley Council is graded ‘Management Board’ ranging from £150,679 
per annum to £226,012 per annum. The post holder is also entitled to a lease car.

4. POLICY IMPLICATIONS

4.1   Nothing specific to add except to reiterate that the council is required to appoint a Head of Paid 
Service. The role provides vital leadership within the Council and across the borough working 
well with other leaders in other local public services and the voluntary sector.

5. FINANCIAL IMPLICATIONS

5.1   None specific, the arrangement will be funded from the existing salary budget. As highlighted in 
paragraph 3.5 the arrangement will give rise to some savings.
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6. PERSONNEL IMPLICATIONS

6.1   These are covered in the report. Suffice to say that the arrangement is consistent with our legal 
obligations under the Localism Act, and there no specific equality implications.   

7. LEGAL IMPLICATIONS

7.1    Section 4 of the Local Government and Housing Act places a statutory duty on a local authority 
to designate one of its officers as Head of Paid Service. At Bromley the Chief Executive 
discharges the Head of Paid Service function. By virtue of Paragraph 4 of Part II to Schedule 1 
of The Local Authorities (Standing Orders)(England)  Regulations  2001 the appointment of the 
Head of Paid Service must either be made or confirmed by full Council as such it is a function 
which may be directly exercised by the Council.

8. PROCUREMENT IMPLICATIONS

N/A

Non-Applicable Sections:

Background Documents:
(Access via Contact 
Officer)


